
What is Six Sigma? 

Everyone in the business community is talking 

about it. It all started at Motorola, where the 

Six Sigma program was crafted as a means 

for measuring defects and improving quality. 

This methodology of management that reduces 

defect errors to below 3.4 Defects Per Million 

Opportunities (DPMO). 

Simply stated, an improved product delivered 

more effi ciently creates increased positive 

consumer response, which ultimately achieves 

increased revenue. From manufacturing to 

transactional and from product to service, this 

highly successful methodology has achieved 

almost legendary success wherever it has been 

implemented.

  

Who Uses Six Sigma? 
Firms that have employed the Six Sigma 

program include:  General Electric, Amazon.

com, 3M, Bank of America, Advanced Micro 

Devices, Caterpillar, Inc., Starwood Hotels & 

Resorts,  and many more.

Shouldn’t you be using 
Six Sigma?
Today’s business requires a competitive 

edge — functioning with greater effi ciency, 

profi tability and consistency. The Six Sigma 

program helps fi rms attain and sustain a level of 

business perfection through the identifi cation of 

problem areas and resolution of the issues via 

customer-focused analytical methods. With the 

Six Sigma program, delivering a quality product  

translates to repeat business and increased 

sales. 

Affordable Six Sigma Training is Now Available!

HTECH & Vincennes University 
offer a master’s certifi cate in 
Six Sigma:
 • Training curriculum meets the ASQ

   requirements for Six Sigma.

HTECH is VU’s partner of choice 
to offer Six Sigma training:
  • HTECH is the only certifi ed MBE 

   partner in Indiana that offers Six

    Sigma training and certifi cation.

  • HTECH provides the content and

    training delivery.

Vincennes University provides: 
  • Assistance with Department of 

   Workforce Development (DWD)

    Training Acceleration Grants

    (TAG) and the registration

    process. 

 

 



 A SIX SIGMA TRAINING PARTNERSHIP

The four most popular levels of 
Six Sigma training are offered 
through the HTECH — 
Vincennes University 
Partnership

Executive  — (1 day training)

This level is responsible for establishing the vision 

for Six Sigma implementation. They empower the 

other role holders with the freedom and resources 

to explore new ideas for improvements.

Black Belt  — 

(20 days + Cross Functional Project) 

This level of management applies the Six Sigma 

methodology to the specific projects. They devote 

100% of their time to Six Sigma project execution.

Green Belt — (10 days + Local Project)

Green Belts are employees who assume the 

Six Sigma implementation along with their other 

responsibilities and work under the guidance of 

the Black Belts working to achieve the overall 

results.

Yellow Belt — (3 day training)

This level of training gives employees a greater 

understanding of the process, allowing each to 

provide meaningful assistance in achieving the 

firm’s Six Sigma goal. 

Funding is available through 
State of Indiana Offices:

Vincennes University and Indiana’s Department 

of Workforce Development work together 

to ensure that Indiana employers have a 

competitive and flexible workforce by providing 

Hoosiers with opportunities and support to gain 

knowledge and skills for sustained employment 

in the global economy.  

Training Acceleration Grant (TAG)
This grant is administered via a partnership 

between the Indiana Department of Workforce 

Development and the Indiana Economic 

Development Corporation.  The grant provides 

financial assistance to companies and 

organizations committed to expanding the 

skills of their existing workforce through training 

programs. 

For more information on the Six Sigma program 

and possible tuition assistance via the training 

acceleration grant, contact:

 

  Mark Scott, Director

  Statewide Business & Industry Training

  Vincennes University

  1002 North First Street

  Vincennes, IN  47591

  Phone:  1-812-888-6859
 


